











Dear Colleagues,

We will shortly be closing the 2017 fiscal year and
what a year it has been for Al Madina!!

2017 started with a lot of expectations following on
the impressive performance in 2016 even though the
macro-economic scenario continued to be difficult.
Looking back at 2017, the year has been both exciting
and very fulfilling. The company continued to deliver
positive performance from Insurance operations as
well as Investment for the Quarters, the results have
been declared so far. Financial Rating Agency -
Moody’s maintained our financial rating despite weak
economic indices across GCC. We won some major
Corporate businesses and became the leading local
insurer in the areas of Energy, Infrastructure & Health
insurances. Al Madina’s Claims servicing capabilities &
Financial robustness were tested when Oman’s largest
ever claim was notified in August 2017. Despite many
Global stakeholders involved in the claim adjudication
process, the claim was approved in less than 6 weeks
and is a testimony of the high service standards that Al
Madina has now come to be known for.

The Company has always invested heavily on IT and
2017 saw the implementation of our Core Operating
Platform in perhaps the shortest time in the region. We
also worked extensively on many process automation

projects which helped in reducing the time in our
service deliverables. Al Madina’s website and mobile
app is undergoing a major facelift and is expected to
be launched in early 2018.

Towards the later part of 2017, the company
participated with various Government Agencies and
was part of a select group of Insurers in Oman to
launch the Agriculture Insurance under the aegis of
Ministry of Agriculture & Fisheries. More recently, Al
Madina was awarded the “Best Arab Company in the
Insurance category” at the just concluded Arab Best
Awards 2017 where Mr. Usama also received the
“Best Arabian 100 CEO award”. The awards reflect
the intrinsic strength of Al Madina in all areas of
Insurance and our commitment towards excellence.

There was also a lot of activity in the Insurance market
in Oman. The Broker regulations, the draft Takaful
Regulations and the mandatory Health insurance
brought about in 2017, will all have long lasting
impact on the way insurance business is transacted in
Oman.

Having raised the performance bar, Al Madina is poised
for bettering its performance in 2018 which is
expected to pose even tougher challenges. However,

with continued hard work of all of us and the very able

guidance from our Board members, | am upbeat about
2018 and confident of exceeding the expectations.
We count on all of you and on your utmost dedication
and professionalism, to make this happen.

In the end, | wish you and your loved ones a very Happy
& Successful 2018!!




The Capital Market Authority continued the training
programmes of Tamkeen Plan for national cadres of
the insurance sector by organizing a training
programme on Leadership during the period 6-7
December 2017 for national cadres holding medium
and senior management  positions in insurance
companies and brokers presented by Queen’s
University, Canada in collaboration with the College of
Banking and Financial Studies.

25 employees from insurance companies and brokers
participated in the programme. The lectures from
Queen’s University talked about a number of topics
such as individual thinking, problem solving methods
of leadership and performance management.

The programme contained interactive activities to
discover points of strength and weakness as well as
modern concepts, values and practices for enhancing
performance and motivation.

The programmes were organized as part of the training
programmes CMA has started this year for the national
cadres working for the insurance sector to upgrade the
knowledge and skills to achieve the new Omanization
vision of CMA which is based on empowering the
national cadres to take medium and senior
management roles which is a policy coupled with
training and qualification in specialized programmes in
insurance, accounting and commerce etc. relating to
promoting technical and administrative skills.

The participants expressed their satisfaction. Alyas
Ahmed Al Rawahi, Assistant Manager of Claims at Al
Madina Takaful thanked CMA for the efforts it exerts to
empower the Omani youth and praised the selection
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of the programmes as the leadership programme gives
the employee the ability to lead the team effectively.

Faris Al Farsi, Deputy Manager of Human Resources at
Al Madina Takaful said the leadership is skill acquired
by training and qualification and we are in need of the
leader’s skills to be able to manage and empower our
partners in the profession with Omani identity. He
thanked CMA for the good selection of the
programme. Yahya Al Harrasi, Claims Manager at
Oman United Insurance Company praised the
programme which focus on the basics of reliable
leadership.

CMA has organized more than 18 training
programmes according to the 2017 training plan
which targets national carders working for the
insurance companies and brokers as part of the
endeavors which started two years ago to provide
them with knowledge and skills.

(Source: CMA)







































