














all our team members to pursue their careers and

we feel proud to announce that the team members
are in various stages of progress with regard to their
academic pursuits.

Cost Monitoring & Optimization

The Finance department is entrusted with the
responsibility of monitoring the profitability of the
organization by constant comparison with Budgets
followed by due analysis and provide periodical
reports to the Top management and the business
units about the performance of the company vis-a-vis
the approved Budgets.

The optimization of costs is one of the fundamental
aspects of a successful and profitable organization.
The Company Management fully understands the
value of this process. In our department and as an
organization we endeavor to do our duty in this
respect with all seriousness.

Our Commitment

We will continue to improve our contributions to

the Company’s cause and to enhance customer
satisfaction thus resulting in improved profitability for
the organization.
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Al Madina Takaful was part of The Home Show,
Oman's largest, best attended and most successful
exhibition for home builders and homeowners.
The Home Show provides a successful business

opportunity for manufacturers and suppliers of home
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improvement products, equipment and services
to meet tens of thousands of home builders and
homeowners, the vast majority of whom attend
in search of ideas and solutions for their home

improvement projects.



Ruwi Branc

This was the perfect opportunity for Al Madina

Takaful to meet this target segment and with a well-
appointed stall of its own. The Al Madina Takaful stall
offered best-in-class insurance solutions. With a host of
products ideally suited for prospective homeowners,
the staff at the stall was able to guide them through
the right products, like home insurance and domestic
help insurance products. Being present at The Home
Show helped Al Madina reach out to a larger audience
and it gave our employees an opportunity to interact

with the target audience in @ meaningful way.

“ The Al Madina Takaful stall
offered best-in-class insurance
solutions. With a host of
products ideally suited for
prospective homeowners. ,,
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An Everyday
Inspiration

Siham Bint Musalim Bin Qassim Al Busaidi

According to the directives of His Majesty Sultan
Qaboos Bin Said, Omani women should take
advantage of all the opportunities given to them in
order to prove their efficiency and their ability to
overcome the obstacles.

Hence Siham bint Musalim bin Qassim Al Busaidi is
keen on realizing her ambitions. Today she is the first
Omani woman to head an insurance branch in the
Omani society.

Siham worked at the Royal Oman Police since 2001,
where she participated in different fields and won
first place in Shooting, Athletics, Marathon and many
others.

In 2007, she was chosen among the first women
road traffic crew at the Royal Oman Police. Then

she sought to expand her knowledge and work
experience in the private sector so she can join Al
Madina Takaful Company. She worked in the field

of accidents and headed up a training team on
accident planning and implementation of traffic law.
Siham did not stop at this point, she has sought

to develop her knowledge and organized her life
between work and study to complete her master's
degree studies.

Now she is successful in marketing, leadership and
management as the first director of insurance branch
among insurance companies in the Sultanate.
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